FUNDRAISING ACTION PLAN

Your case 

SWOC Analysis
	Points
	What we need do to address each factor 

	Strengths


	

	Weaknesses


	

	Opportunities


	

	Threats


	


What are your funding needs?

	
	2010
	2011
	2012

	Programme


	
	
	

	Organisation  


	
	
	

	Development 


	
	
	


Sources

	Sources
	Fundraising objective

	
	2010
	2011
	2010

	Government
	
	
	

	International agencies
	
	
	

	Trust/Foundations
	
	
	

	Companies
	
	
	

	Individuals
	
	
	

	Earned income
	
	
	


Action plan 

	Activity
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	Mar

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


